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“My unlimited 2% cash back
Is more than a perk.

It’s our healthcare”

— Ken Jacobus, Good Start Packaging CEO

Ken Jacobus redeemed $36,000 in cash
back to offer healthcare for his employees.
Imagine what UNLIMITED 2% CASH BACK
could do for your business.
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CapitalOne.com/SmallBusiness

Real customers paid for real stories. Credit approval required.
Offered by Capital One Bank (USA), N.A. ©2018 Capital One.




c U M M E R c I A L :3,55[?0 Consumer Cash!
Conquest Cash®
V A N S E A S D N 5500 Cnmqmercial‘u‘an Season Bonus Cash?®

GOING ON THROUGH JANUARY 2
$3,750 Total Cash Allowance®
RAMTRUCKS.COM/COMMERCIAL Plus get up to *500 On-The-Job Upfit Allowance

Class is small Commercial van segment with standard engine, Based on BIC cargo capacity, BIC payload, and BIC fuel efficiency. EPA ast. 28 HWY MPG. 2 4L automatic 9-speed transmission. Actual results may vary
"Residency restrictions apply. See dealer for details. Must take retail delivery by 1/2/19, * Conquest cash offer available to owners or lessees of competitive brand vans. No turn-in or trade-in of van required. Residency
restrictions apply. See dealer for details. Must take delivery by 1/2/19. ? See dealer for details. * Offers apply only to 2018 ProMaster City® models. Ram is a registered trademark of FCA US LLC.



THERE IS
NO SUCH
THING AS A

SMALL JOB.

RAM PROMASTER CITY®

AMERICA’S MOST EFFICIENT WORK VAN
BEST-IN-CLASS PAYLOAD
BEST-IN-CLASS CARGO CAPACITY
BEST-IN-CLASS HWY FUEL EFFICIENCY

RAM

COMMERCIAL
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PLAYS TO WIN
Maria Sharapova takes

her team very seriously. : ' FEATURES

P.46

Team Maria’s
Smash Hits

“l have a very small group | rely on,” says
tennis superstar Maria Sharapova. This is
how that team operates—and succeeds.
by ALYSSA GIACOBBE

Top of the Class

Our annual ranking of the top
undergraduate and graduate colleges
iversities for entrepreneurs.

13 Ways (¢
Crush itin 2(

From marketing to retail to f
our panel of experts zero in'¢
the.opportunities coming n

et
+--Can'We Fill All
%, Empty Storefronts?

% % It's the same story across America:
*.. Storefronts are empty, even on the
hottest streets. Nobody can agree o
 why. Here, we hunt for solutions.
by HAYDEN FIELD

ON THE COVER AND THIS PAGE

Photograph by BRIAN HIGB
Hairby ADIR ABERGEL
Makeup by KARA YOSHIM
Styling by CHER COULTER
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PROTECTED

IN THE FACE OF THE UNEXPECTED

Customized business insurance for more peace of mind

As a small business owner, you know firsthand that each day can bring its
challenges. With over 30 coverage options for customized insurance, we can
build a policy that’s tailored for your business—from a full line of Commercial
Auto insurance to General Liability, Workers’ Compensation, Business Owners

policies, and more. Because when your unigue business needs are covered, Pﬂaﬂﬂgglm.

you can focus on what matters most—running your business.

ProgressiveCommercial.com

Progressive Casualty Ins. Co. & affiliates. Business and Workers’ Compensation coverage provided and serviced by affiliated and third-party insurers.
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EDITOR’S
NOTE

14 Everybody Makes It
UpasThey Go

It’s true! So put down your
impostor syndrome and let’s
get to work.

by JASON FEIFER

BUSINESS
UNUSUAL

17 Spanx Is Just the Start
Founder Sara Blakely has

99 pages of new ideas.

by LIZ BRODY

20 The Free-Product Plan
| sell drinks. Here’s why | opened
a café where they’re all free.

by TERO ISOKAUPPILA
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22 Double Play

Why running two startups at once
makes sense (sometimes).

by AMY WILKINSON

24 Gonflict Resolutions
Six entrepreneurs share tips
for solving intra-staff squabbles.

26 Inside Anheuser-Busch
Yes, the beermaker’s New York
offices have an on-site brewery.
by LYDIA BELANGER

30 Behind the Product
It took six months for Floyd to
design the perfect bookshelf.
by MAGGIE WILEY

31 Slow and Steady Wins
After first going too big and too
fast, this founder scaled just right.
by STEPHANIE SCHOMER

32 The Best New Apps for
Freelancers

Here are five hot business apps
that might make your life easier.
by LIZ BRODY

34 “When Do | Know

I Need to Fire Someone?”
It’s when an employee doesn’t
meet these three core values.
by ADAM BORNSTEIN
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69 Mainstreaming
Cannabis

MedMen is out to become
the Walmart of marijuana.
by JONATHAN SMALL

72 No Ads? No Problem
What the cannabis industry can
learn from the adult-toy world.
by JASON FEIFER

76 Designing a

New Kind of Luxury

How to reach non-potheads?
Design a package that evokes
other high-end brands.

by ALEX HALPERIN

77 “How | Gotinto

the Cannabis Industry”

| was a military vet looking for a
new opportunity. Then | spotted
a terrible security guard.

by HUNTER GARTH

HAPPY HOUR -
ide Anheuser-Busch’s
New York City offices.
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3 Ways All Brands
Can Find
More Customers,
Thanks to Amazon
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You already have that one thing that
sets your business apart: a phone.

Connecting with your customers. It’s what built your small business. And now with
Rubys Receptionists, all of your calls will be treated with that same personal care.
Our team of friendly and professional receptionists answers all of your calls live, as if
we're right there in your office. We screen, transfer and take messages, all of which
you control from your Ruby app. We turn each ring into a relationship, transforming
your front desk into the sales engine it was meant to be.

= MOST VALUABLE EMPLOYEE -

Start setting your business apart today and
get $75 off with promo code ENTREPRENEUR.

LEARN MORE AT callruby.com IU 'i‘
OR BETTER YET, CALL US! 866-611-RUBY (7829) \ '

receptionists

-
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FRANCHISE

79 Franchisor

Office Evolution is a coworking
space unlike all the others.

by LYDIA BELANGER

82 Franchisee

A successful immigrant helps
others achieve their dreams.
by HAYDEN FIELD

84 Suppliers

Choose the right accounting
firm and boost your business.
by STEPHANIE SCHOMER

88 Can HobbyTown
Save RadioShack?

The iconic electronics brand is
betting on it. Inside one of the
most interesting partnerships
in franchising.

by CLINT CARTER

107 The Top Franchise
Categories of 2019
Our forecast of next year’s
10 strongest businesses.
by TRACY STAPP HEROLD

CLOSER

128 What Inspires Me
How a childhood piggy bank
taught this founder the power of
motivating others.

by TEV FINGER

->ENTREPRENEUR
ELEVATORPITCH

See which businesses made
it out the door and

which were sent packing.
WATCH NEW EPISODES

AND APPLY FOR SEASON 4:
ENTM.AG/ELEVATORPITCH

- - -> PERSONAL SPACE
—— A small-business
= owner at work in
1 " an Office Evolution
K‘ ] franchise.
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